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SMART goals have been documented since G.T.Doran in 1981 and have been modified by a variety of leaders, psychologists and coaches

since. Below is our favourite version of the model but research which version of the SMART(ER) model is most valuable you.
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This Guidebook belongs to:

Date:

The SMARTER model has been modified time and again by coaches, leaders and trainers across the world.
Whilst we did not create the method, the following is based on our preferred version of the model.

We have written an article about the SMARTER method on our website, this guidebook can be used as an
accompanying tool or as a standalone guide. One important note is that whilst this is a fantastic tool that
can help your quantify your goals, we would only recommend using it once you already know what your
higher purpose is. When you are passionate about your mission in life, your goals will flow more naturally
and a framework like this may be too rigid to explore who you want to become. If you need any help with
finding your purpose in life, our contact details are below.

Thank you for letting us be part of your journey and thank you for taking control of who you want to
become.

If you want to connect with us, here’s how:
Twitter

Website

Client support and coaching



http://www.developtheedge.com/
mailto:Client.Services@DevelopTheEdge.com
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What is your purpose in life?

If you aren’t sure yet and want to explore your purpose with us to invest in your future, contact

us via our Client.Services@DevelopTheEdge.com email

SPECIFIC



mailto:Client.Services@DevelopTheEdge.com
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MEASURABLE
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Achievable
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Relevant
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Time-bound




.. DFVELOPTHE EDGE

SMARTER Goals Guidebook




DEVELOP THE EDGE

ENGAGL ESUNVER GUIDE BVOLYE

SMARTER Goals Guidebook

In a paragraph, make your goal SMART.

Once you have completed your SMART goal, test it out immediately. Commit to your first actions straight
away, this will help to build a habit for your goal. Once you have acted, revisit this guidebook for the next
two steps: Evaluate and Reward,
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Congratulations on getting to this stage and rewarding your actions. Remember to keep revisiting your
goal, keep evaluating your progress and rewarding yourself. Goals are meant to be challenging and
therefore take energy, focus and time to complete. Recognise who you are becoming and the steps you
have taken, be proud of yourself and remember that 1step a day equals to 365 steps a year. Whether you
take 1step a day or 10, reward yourself for the progress you are making.

The lines below are blank, allowing for your own reflection and questions.
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Congratulations for completing Develop The Edge’s SMARTER Goals Guidebook.

We love sharing our knowledge of Learning Theory, Coaching tools and Leadership models with
people as passionate about development as we are. We have taken time researching theories
and utilising our coaching experience to build this Guidebook and provide you with as much
value as possible. Consider taking a few minutes to think about and write down the most
valuable thing you will take away from completing the SMARTER Goals Guidebook:

Based on completing this Guidebook and Article, take a few minutes to think about what you will
STOP doing, what you will START doing and what you will CONTINUE to do:

STOP START CONTINUE

We love to hear your feedback, so if you want to let us know what you liked or what you thought

could have been better, write to us at: Client.Services@DevelopTheEdge.com
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